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Invitation to Tender 

European Network on Statelessness (ENS) Evaluation and Learning 

Partner: Routes to Safety in Europe  

July 2020 

Introduction 

To be stateless is not to be recognised as a national by any country in the world. Caused by state 
succession, gaps in nationality laws, discrimination, displacement, and nationality stripping, 
statelessness is a legal anomaly with devastating impact on access to rights, safety and belonging. Of 
the four million people who applied for asylum in the EU in 2015-2018, nearly 100,000 were recorded 
as ‘stateless’ or of ‘unknown nationality’. Among the top 10 countries of origin of refugees arriving in 
Europe, are countries with large stateless populations, problematic nationality laws, and complex 
histories of displacement heightening the risk of statelessness for refugees and their children. Yet, 
statelessness has been all but absent from debates and policy responses on asylum and migration in 
Europe to date. Not only are States and regional institutions not doing enough to uphold the specific 
rights of stateless people, but new cases of statelessness are emerging in Europe because gaps in civil 
registration and nationality laws mean that children are at risk of being born stateless in the region.  
 
ENS was founded as a coordinating body and expert resource for organisations in Europe working to 

promote the right to a nationality. At the heart of our strategy is an understanding of the need to 

mainstream and raise awareness about statelessness and nationality rights, build civil society’s 

capacity to act, and be an effective catalyst for change. Our UK-based Secretariat coordinates the 

activities of our growing and diverse membership across Europe of over 150 organisations and 

individual experts in 41 countries, ranging from large international NGOs to grassroots and community 

organisations, legal advice agencies, research and policy thinktanks, and prominent international law 

experts. Our work is structured under three pillars: awareness-raising and knowledge-sharing, law and 

policy development, and networking and capacity-building. Having started out as an initiative 

primarily driven by policy experts, we are particularly proud of our progress on how we work with 

stateless communities. We have also made effective strides in developing our partnerships with 

organisations working on the issues affecting stateless people’s lives, including forced displacement, 

child rights, gender equality, access to justice, and antidiscrimination. 

ENS has been working with its members and partners in recent years to carry out initial scoping 

research on the nexus between forced migration and statelessness, better understand the impact of 

statelessness on refugee journeys, develop policy and capacity-building tools to raise awareness 

about the issues affecting stateless refugees, and engage with a range of stakeholders, including 

refugee representatives, at national and regional levels. More information about this work and the 

tools developed so far can be found on the #StatelessJourneys initiative website. 

About the programme 

ENS has received a four-year grant (2020-2024) from Comic Relief under its ‘Routes to Safety’ funding 
stream for a programme of work to protect the rights of stateless refugees and prevent children being 
born stateless in Europe. The programme aims to evidence the issues; build the capacity of refugees, 
civil society, and relevant authorities; run a campaign to mobilise and inspire action; and use this 
increased visibility to achieve concrete legal and policy solutions. 
 

https://statelessjourneys.org/
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The grant will resource capacity in the ENS Secretariat to work on the programme (primarily Head of 

Policy & Research, Legal Policy Officer, Advocacy & Communications Officer), project costs for both 

the Secretariat and ENS members at national level to deliver programme activities, capacity building 

around safeguarding for ENS and its members, and evaluation costs.  

Planned activities to be delivered under the grant over the four years, in partnership with ENS 

members in priority countries, include: 

• research to fill knowledge gaps on the risks of statelessness facing the children of refugees in 

Europe 

• community engagement activities (e.g. workshops, outreach)  

• capacity-building activities for refugee response actors (e.g. training, workshops, webinars)  

• tools development to support identification of stateless refugees and improved access to 

rights, services, information, and protection 

• a campaign to educate and mobilise support around the protection gaps facing stateless 

refugees in Europe shaped and delivered with stateless activists and campaign champions  

• evidence-based advocacy towards regional bodies (e.g. EU, Council of Europe, OSCE) to build 

on campaign momentum and push for systems change 

As direct outcomes of the programme, it is intended that: 

1. Frontline refugee response actors in Europe will be better equipped to identify statelessness 

and nationality problems among refugees they are in contact with and take appropriate 

action to accurately record nationality status and improve access to protection for stateless 

refugees in Europe.  

2. Key stakeholders (civil society, influencers, decision-makers, parliamentarians, community 

activists and organisations) will have increased knowledge and awareness about 

statelessness through a multi-channel communication campaign and will mobilise to take 

action to address statelessness in Europe’s refugee response.  

3. Reforms will be made to law, policy, and practice at regional and national levels, which lead 

to improved routes to protection for stateless refugees in Europe.  

4. Stateless refugees from diverse backgrounds are heard on the issues that matter most to 

them and their views and expertise inform the development of law, policy, and practice 

solutions. 

For the duration of the project, within the ENS Secretariat, the Head of Policy & Research will 

manage and coordinate the day-to-day running of the programme with input and support for project 

activities from the Advocacy & Communications Officer (particularly in relation to community 

engagement, child rights and communications), Legal Policy Officer, Head of Communications, 

Operations and Development (who will lead on campaign and communications activities), and 

Operations and Partnerships Officer and Finance Manager (who will provide administrative support). 

The Director will line-manage the Head of Policy & Research and retains overall organisational 

oversight, as well as providing support for advocacy and representation. The programme will 

resource project implementation consultancies for ENS members in priority countries to provide 

them with funds to deliver specific programme activities over the course of the grant.  
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Our requirements for the learning and evaluation partner  

The purpose of commissioning a learning and evaluation partner for the project is to provide an 

opportunity for reflection within the ENS team, help ENS and its members measure the impact of 

project activities, and facilitate learning to inform future approaches by ENS and its members.   

Together with the support of a learning and evaluation partner, the Monitoring, Evaluation and 
Learning (MEL) questions that we would like to explore include: 

• What have we learnt about the barriers that refugee response actors (frontline services, 
policymakers, refugee activists/organisations, NGOs) face in mainstreaming statelessness 
into their work? 

• How have different participants/partners responded to the different activities carried out 
under this project? 

• What has been the impact of the project on different beneficiaries? What has changed for 
stateless refugees as a result of this project?  

• What have we learnt about the risks of statelessness facing the children of refugees in 
Europe? 

• What has been the specific contribution of the different elements of our project to 
participants/partners’ experiences and outcomes? 

• What has worked well (or not) about the way in which partners and stakeholders (including 
refugee community orgs/activists/members) have worked together to design, deliver, and 
reflect on the project? 

• What has been the impact of the external context (political, legal, social, economic, COVID-
19) on participants/partners’ experiences and project delivery and outcomes?  

• How do participant/partner/ENS experiences and outcomes from this project compare to 
those from previous projects? 

• What will it take for positive changes to be sustainable beyond the funding period and what 
might we change in the future?  

• What is the wider learning for ENS’s work? 

Methodology 

We are seeking a learning and evaluation partner to support us in the following areas over the 

course of the project duration: 

- Support to develop and implement our MEL framework for the project and ensure it aligns 

with wider organisational MEL 

- Design and deliver data collection activities to gather baseline, interim and end project 

evaluation data from key stakeholders, ENS members/project partners, and ENS staff (e.g. 

stakeholder focus groups, key stakeholder interviews, reflection sessions)  

- Analyse data and draft a baseline analysis, interim report, and final evaluation report 

- Act as a critical friend for the project team over the duration of the project, including to 

provide feedback on internal MEL activities, provide advice by email or catch-up calls, and 

comment on the draft final project report 

Required outputs 

The following outputs will be required from the learning and evaluation partner (dates may be 

adjusted based on consultant availability): 
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- A detailed methodology and workplan based on the above and number of days available, 

following planning discussion with ENS (Sept 2020) 

- A brief presentation/report sharing emerging reflections from baseline data/analysis (Oct 

2020) 

- An interim report and presentation following interim data collection/analysis (June 2022) 

- A final MEL report and presentation setting out final reflections and findings (June 2024) 

Budget for the work 

The total budget available is £10,000 (GBP), inclusive of VAT and expenses.   

Skills and selection criteria 

• Demonstrable experience of high-calibre monitoring, learning and evaluation  
• Strong analytical and critical thinking skills 
• Excellent interviewing, facilitation and report writing skills  
• Good knowledge and understanding of the European migration/asylum context and relevant 

actors 
• Experience of participatory approaches to MEL 
• Knowledge of statelessness/nationality rights issues and the work of ENS or similar civil 

society networks an advantage  
• Value for money (including the total number of days that can be committed to the project)  
• Availability 

Your proposal    

Please send a proposal of no more than 2 sides of A4, which should include the following 

information:  

- Your skills and experience of relevance to this work 

- Your proposed methodology and rationale  

- A detailed budget breakdown 

- A timeline  

Please send your proposal along with a CV (or CVs if more than one person will be involved) to 

josephine.foster@statelessness.eu by email by 12.00 (BST) on Monday 27 July 2020. 

Timetable 

Deadline for submission of proposals 27 July 2020 

Calls with prospective candidates end July/early Aug 2020 

Successful bidder appointed by end August 2020 

Successful bidder available to begin work by early Sept 2020 

 

Further information 

If you have any questions about this Invitation to Tender, please contact Nina Murray, Head of 

Policy & Research, at nina.murray@statelessness.eu.   

mailto:josephine.foster@statelessness.eu
mailto:nina.murray@statelessness.eu

