
 

 

 

Invitation to Tender for a Learning and Evaluation Partner to 

support European Network on Statelessness (ENS) work in the UK 

to protect children from harmful hostile environment policies by 

reducing statelessness 

July 2020 

REF: ENS Evaluation – Childhood Statelessness in the UK 

Introduction 

Statelessness has so far received little attention among child rights and migration advocates in the UK, 
yet figures show that 5% (1,866) of all child citizenship grants in 2018 were made to stateless 
individuals, mostly registering as British citizens under a special statelessness provision in UK law. 
Despite the recent rise in the number of grants of British citizenship to children who applied under 
this provision, this area has had little research or policy focus in the UK to date. The overarching aim 
of this new 18-month (1 June 2020 to 30 November 2021) project for which ENS has received an 
‘explore and test’ grant from the Paul Hamlyn Foundation, is to evidence and promote the reduction 
of childhood  statelessness in the UK.1  
 
ENS was founded as a coordinating body and expert resource for organisations in Europe working to 

promote the right to a nationality. At the heart of our strategy is an understanding of the need to 

mainstream and raise awareness about statelessness and nationality rights, build civil society’s 

capacity to act, and be an effective catalyst for change. Our London-based Secretariat coordinates the 

activities of our growing and diverse membership across Europe of over 150 organisations and 

individual experts in 41 countries, ranging from large international NGOs to grassroots and community 

organisations, legal advice agencies, research and policy thinktanks, and prominent international law 

experts. Our work is structured under three pillars: awareness-raising and knowledge-sharing, law and 

policy development, and networking and capacity-building. Having started out as an initiative 

primarily driven by policy experts, we are particularly proud of our progress on how we work with 

stateless communities. We have also made effective strides in developing our partnerships with 

organisations working on the issues affecting stateless people’s lives, including forced displacement, 

child rights, gender equality, access to justice, and antidiscrimination. 

We have been working with our UK members (as across Europe) to mobilise key actors, establish an 
evidence-base, and hold governments to account on their human rights obligations. At a regional level, 
our #StatelessKids campaign helped secure commitment and actions by the European Union and the 
Council of Europe, as well as a number of legislative changes in individual countries, to help bring 
Europe closer to eradicating childhood statelessness. 
 

About the programme 

 
1 For more information on statelessness in the UK see ENS, Consonant & University of Liverpool’s ‘Urgent 
Reforms Needed to Improve UK’s Approach to Statelessness’ policy briefing, and ENS’s Statelessness Index. 

https://www.statelessness.eu/sites/www.statelessness.eu/files/attachments/resources/Joint%20briefing%20Consonant%20ENS%20LLC%20-%20July%202019%20final%20pdf%20.pdf
https://www.statelessness.eu/sites/www.statelessness.eu/files/attachments/resources/Joint%20briefing%20Consonant%20ENS%20LLC%20-%20July%202019%20final%20pdf%20.pdf
https://index.statelessness.eu/country/united-kingdom


 
 

This project represents a new approach for ENS, as we explore increasing the ENS Secretariat’s direct 
work in a specific national context where a policy window or opportunity for impact has been 
identified. Testing this approach will help us better understand how it could be rolled out in other 
European countries. As a pilot project, we are keen to assess how this work can create sustainable 
change beyond the life of the grant, both through wider stakeholder engagement on the issue of 
childhood statelessness and the potential for future ENS development. 
 

The project will target ENS resources (including a dedicated part-time Senior Child Rights Coordinator 

(UK) based in the ENS Secretariat, activity and evaluation costs, and ENS member support) to research 

and better understand the rise in applications to register as British by stateless children in the UK. It 

will also explore which children may be stateless or at risk of statelessness and what barriers different 

groups of children across the UK may be facing to making applications for citizenship. The project will 

map existing opportunities for awareness-raising and influencing, deliver training and engagement 

activities, and seek to mainstream statelessness into relevant sector advocacy and influencing debates 

and initiatives.  

Activities planned under this project include: 

• Research to understand the rise in applications to register as British citizens by stateless 

children and young people and map opportunities for awareness-raising and influencing 

• Awareness-raising and capacity-building to explore and respond to information and 

capacity-building requirements, and engagement with frontline support organisations to 

identify beneficiaries who may be affected by statelessness 

• Second-tier influencing (engagement and coalition-building with child/migrant rights sector) 

to integrate statelessness into existing law and policy reform efforts on nationality and 

access to justice 

• Evidence-based advocacy to take advantage of policy windows and seek law and policy 

reform objectives 

• Strategic communications to support community representatives to speak out about 

statelessness 

In the medium to longer term, we hope that the project will contribute to improved access to legal 

aid for stateless children and young people in the UK, and to reduced barriers for stateless children 

and young people to register as British Citizens, in turn reducing their exposure to hostile 

environment policies. Ultimately, the project will contribute to longer-term systemic change, 

including fewer children and young people born stateless and a reduction in the overall size of the 

stateless population in the UK.  

As direct outcomes, it is intended that communities and activists with experience of migration and 

statelessness in the UK will be able to access more opportunities to make meaningful contributions 

to sector advocacy and campaigning (including with ENS), and will have increased access to 

information on childhood statelessness and the support services available. ENS will gain increased 

insight into how to intervene directly in a national context and how statelessness can be 

mainstreamed into the work of child and migrant rights organisations, as well as learning about the 

promotion of participation of stateless activists and communities in change efforts. UK-based ENS 

members and partners will gain knowledge and understanding of the issues surrounding childhood 

statelessness and capacity to increase policy, legal and practice work in this area. There will be an 

increased awareness of issues and paths to status resolution, particularly amongst mainstream 

youth and community organisations who may not have a clear understanding of nationality-related 

challenges for children and young people.  



 
 

For the duration of the project, within the ENS Secretariat, the Senior Child Rights Coordinator (UK) 

will manage and coordinate the day-to-day running of the project under the supervision of the Head 

of Policy & Research, who will provide support for project activities as required and contextualise 

the project in ENS’s wider regional work. ENS’ Advocacy & Communications Officer will provide 

support and links to regional work in relation to community engagement and child rights. ENS Head 

of Communications, Operations and Development will support communications activities, and ENS 

Operations and Partnerships Officer will provide administrative support. ENS UK-based members will 

contribute to project activities. 

Our requirements for the learning and evaluation partner  

The purpose of commissioning a learning and evaluation partner for the project is to provide an 

opportunity for reflection within the ENS team, help ENS measure the impact of the project, and 

facilitate learning to inform future approaches by ENS and its members in the UK and at a regional 

level.   

Over the course of the project, we will be seeking to answer a series of research questions, 

including: 

• What explains the rise in numbers of stateless children registering as British citizens in the 
last few years?  

• Which groups of children and young people at risk of statelessness, who may be eligible to 
register as British citizens are not accessing this and why? 

• What support is available for children and families affected by statelessness? 

• How best to support children and families in the UK who are stateless? 

Together with the support of a learning and evaluation partner, we would like to explore the 
following Monitoring, Evaluation and Learning (MEL) questions: 

• How can ENS better coordinate national members around a common campaign/issue and 
what are effective ways of building successful coalitions of support with partners to help 
them understand how childhood statelessness relates to their own work? 

• What is the impact of ENS intervening more directly in a specific national context (as 
opposed to channelling resources to its members to work at national level without 
dedicated/focused Secretariat support)? 

• What is the impact of having dedicated project management resource in the ENS Secretariat 
to focus on a specific issue in a specific national context and what has been achieved over 
the 18-month period? 

• How can we ensure the project leads to more sustainable collaboration around this issue in 
the UK beyond the life of the grant? 

Methodology 

We are seeking a learning and evaluation partner to support us in the following areas over the 

course of the project duration: 

- Support to develop and implement our MEL framework for the project 

- Facilitate two reflection activities (focus group/workshop) over the course of the project – 

one with ENS staff and one with UK-based ENS members/external stakeholders  

- Act as a critical friend for the project team over the duration of the project, including to 

provide feedback on planning and reflection sessions, provide advice by email or catch-up 

calls, and comment on the draft final project report 



 
 

 

Required outputs 

The following outputs will be required from the learning and evaluation partner: 

- A workplan based on the above methodology and number of days available, following planning 

discussion with ENS  

- A brief interim report/presentation sharing your emerging reflections and recommendations (Jan 

2021) 

- A final MEL report/presentation setting out your final reflections and findings (November 2021) 

Budget for the work 

The total budget available is £2500, inclusive of VAT and expenses.   

Skills and selection criteria 

• Experience of high calibre learning and evaluation  
• Strong analytical, critical thinking and MEL skills  
• Excellent interviewing, facilitation and report writing skills  
• Knowledge of the UK migration/asylum and child rights sectors 
• Knowledge of statelessness/nationality rights issues and the work of ENS an advantage  
• Value for money (including the total number of days that can be committed to the project)  
• Availability 

Please note that candidates must be based in the UK. 

Your proposal    

Please send a proposal of no more than 2 sides of A4, which should include the following 

information:  

- Your skills and experience of relevance to this work 

- Your proposed methodology and rationale  

- A detailed budget breakdown 

- A timeline  

Please send your proposal along with a CV (or CVs if more than one person will be involved) to 

jessie.seal@statelessness.eu by email by 12.00 (BST) on Monday 13 July 2020. Please put “ENS 

Evaluation and Learning Partner - Childhood Statelessness in the UK " in the subject line of your email. 

Timetable 

Deadline for submission of proposals 13 July 2020 

Calls with prospective candidates 16-20 July 2020  

Successful bidder appointed 27 July 2020 

Successful bidder available to begin work 10 August 2020 

 

Further information 

If you have any questions about this Invitation to Tender, please contact Nina Murray, Head of 

Policy & Research, at nina.murray@statelessness.eu.   

mailto:jessie.seal@statelessness.eu

